THE CITY OF

Animal Shelter Advisory Committee
Regular Meeting Agenda
Rescheduled June 27, 2019 Jure32-2649 at 12:00 p.m.
San Marcos Activity Center — Multipurpose Room
501 E Hopkins, San Marcos, Texas 78666

VI.

VII.

VIIL.

Xl.

CALL TO ORDER Please note that all committee meetings may be recorded and uploaded to the City’s
website at www.sanmarcostx.gov

ROLL CALL

30 MINUTE CITIZEN COMMENT PERIOD: Each speaker signed up prior to the meeting being called to
order will be called in order of sign-up, and will be allowed three minutes to speak about items posted

or not on the agenda

CHAIR/VICE CHAIR NOMINATIONS & ELECTION
a) Receive nominations and elect a Vice-Chair, the term of office shall be one year, beginning April
1st and ending March 315t in accordance to the committee’s adopted bylaws.

MINUTES: Consider approval, by motion, of the March 27, 2019 meeting minutes

PRESENTATIONS
N/A

ITEMS FOR ACTION/DISCUSSION

a) Review of bylaws and processes for City boards and commissions

b) Discuss and consider action to provide Council with recommendation for updating Animal Shelter
Advisory Committee, Code Ordinance, Sec. 2.367 Powers and Duties.

c) Discuss and consider action to invite a wildlife study presentation regarding feral cats

d) Discuss and set next meeting date: October 2019

REPORTS
a) Staff Report: Pawsitive Outcome Update

b) Staff Report: Quarterly Reporting
c) Staff Report: Update on efforts to provide information on animals scheduled to be euthanized

FUTURE AGENDA ITEMS (motions to place an item on an agenda for a regular committee meeting)
a) Discuss and consider items for future agendas.

QUESTION AND ANSWER SESSION WITH PRESS AND PUBLIC

ADJOURNMENT

Notice of Assistance at the Public Meetings:

The City of San Marcos is committed to compliance with the American with Disabilities Act. Reasonable modifications
and equal access to communications will be provided upon request. If requiring Sign Language Interpreters or
alternative formats, please give notice at least 2 days (48 hours) before the meeting date. Individuals who require
auxiliary aids and services for this meeting should contact the City of San Marcos ADA Coordinator at 512-393-8000
(voice) or call Texas Relay Service (TRS) by dialing 7-1-1. Requests can also be faxed to 855-461-6674 or sent by e-mail
to ADArequest@sanmarcostx.gov. For more information on the Animal Shelter Advisory Committee, please contact

Tammy Strakos at 512-393-8447.




Animal Shelter Advisory Committee
Regular Meeting Agenda
June 12,2019 at 12:00 p.m.
San Marcos Activity Center —~ Multipurpose Room
501 E Hopkins, San Marcos, Texas 78666

. CALLTO ORDER Please note that all committee meetings may be recorded and uploaded to the City’s
website at www.sanmarcostx.gov

il. ROLLCALL

. 30 MINUTE CITIZEN COMMENT PERIOD: £ach speaker signed up prior to the meeting being called to
order will be called in order of sign-up, and will be allowed three minutes to speak about items posted

or hot on the agenda

IV. CHAIR/VICE CHAIR NOMINATIONS & ELECTION
a) Receive nominations and elect a Vice-Chair, the term of office shall be one year, beginning April

1st and ending March 31% in accordance to the committee’s adopted bylaws.
V. MINUTES: Consider approval, by motion, of the March 27, 2019 meeting minutes

Vi. PRESENTATIONS
N/A

VIl,  ITEMS FOR ACTION/DISCUSSION
3} Review of bylaws and processes for City boards and commissions
b) Discuss and consider action to provide Council with recommendation for updating Animal Shelter
Advisory Committee, Cade Ordinance, Sec. 2.367 Powers and Dutles.
c) Discuss and consider action to invite a wildlife study presentation regarding feral cats
d} Discuss and set next meeting date: October 2019

Vill.  REPORTS

a) Staff Report: Pawsitive Outcome Update

b) Staff Report: Quarterly Reporting
¢} Staff Report: Update on efforts to provide information on animals scheduled to be euthanized

IX. FUTURE AGENDA ITEMS {motions to place an item on an agenda for a regular committee meeting)
a) Discuss and consider items for future agendas.

X. QUESTION AND ANSWER SESSION WITH PRESS AND PUBLIC

Xl. ADIOURNMENT

Notice of Assistance at the Public Meetings:
The City of San Marcos is committed to compliance with the American with Disabilities Act. Reasonable modifications

and equal access to communications will be provided upon request. If requiring Sign Language Interpreters or
alternative formats, please give notice at least 2 days (48 hours) before the meeting date. Individuals who require
auxlliary aids and services for this meeting should contact the City of San Marcos ADA Coordinator at 512-393-8000
(voice) or call Texas Relay Service (TRS) by dlaling 7-1-1. Requests can also be faxed to 855-461-6674 or sent by e-mail
to ADArequest@sanmarcostx.gov. For more information on the Animal Shelter Advisory Committee, please contact

Tammy Strakos at 512-393-8447,




MINUTES OF THE REGULAR MEETING OF THE SAN MARCOS
ANIMAL SHELTER ADVISORY COMMITTEE
Activity Center (Multi-Purpose Room)

March 27, 2019

Present:
Committee

Jeff Jorgensen, DVM
Kara Montiel

John Trinidad

Briana Brecher
Steven Heath

Gall Sharp

Patricia C. Shaffer
Barry Lee

Absent:
None

1&iI Call to Order Attendance
With a quorum present, Jeff Jorgensen called the Regular Meeting of the Animal Shelter Advisory

Committee to order at 6:00 p.m.

Il Citizen Comment
Jennifer Hayes said there needs to be more transparency and volunteer should be able to see all animals

at the shelter. She also said we could promote more of our animals from the back. She said no animal
deserves an invisible death.

Kelly Arthur said we need a “Code Red” page that would detail the animals that are scheduled for
euthanasia. She would like to see pictures of them and behavioral detail in order for the recuses to help

save them.

Minutes
Motion: Motion made by Steven Heath and seconded by Briana Brecher, the committee voted (8) to (0)

in favor of the minutes.
ACTION ITEMS

Patricia C. Shaffer made the motion to approved the Bylaws Gail Sharp seconded and the committee
unanimously voted to approve.

AL




DISCUSSION ITEM
Wednesday at 12:00 pm on June 12, 2019 Regular Meeting, at the Activity Center Multi-Purpose Room

REPORTS
Kara Montiel said there was none to report at this meeting,

FUTRUE AGENA ITEMS
Kara Maontiel informed us that according to the new bylaws two members must agree to add agenda

items or the president could also recommend agenda items.

Briana Brecher and John Trinidad recommend the Wildlife study with a possible guest speaker
Steven Heath wants to add the quarterly number reports Jeff Jorgensen DVM agreed.
Steven Heath wants to discuss recent shelter updates and Patty Shaffer agreed.

Kara Montiel sald according to the new bylaws the committee must elect a chair and a vice chair and
Steven Heath agreed. ‘

Kara Montiel requested and update on the positive outcome on Implementation Plan and Steven Heath

agreed.

Jeff Jorgensen, DVM wants response to tonight’s question on Code Red and transparency.

IV. Question and answers from press and public. This is an opportunity for the Press and Public to ask
guestion related to items on the agenda.
None

V. Adjourn
Motion made by Steven Heath and seconded by Barry Lee, the Animal Shelter Advisory Committee

adjourned the regular session of the Animal Shelter Advisory Committee at 6:20 p.m.

Chairman Jeff Jorgensen
Attest:

Mary C Medina
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TEMPLATE FOR STANDARD CITY BOARD/COMMISSION BYLAWS

BYLAWS OF THE

Animal Shelter Advisory Committee

'(Board or Commission Name)
ARTICLE 1. NAME.

The name of the board is Animal Shelter Advisory Committee

ARTICLE 2. PURPOSE AND DUTIES.

The purpose of the board is to serve in an advisory capacity to the ditector of
envitonmenta] health on matters involving compliance with state laws that regulate animal

shelters. -

ARTICLE 3. MEMBERSHIP.
(A) The board is composed of eight (8) members appointed by the city council.
(B) A member serves at the pleasure of the city council.

(C) Qualifications: The animal shelter advisory comtnittee is established in accordance with state
law. The committee will consist of one licensed veterinarian, one city official, one person
whose duties include the daily opetation of an animal shelter, one representative from an
animal welfare organization, one resident of the city or the city’s extraterritorial jurisdiction,
one person appointed by the City of Kyle, one person appointed by the City of Buda, and one
person appointed by Hays County. With the exception of the persons appointed by the
county, Buda and Kyle, the committee will be appointed by the city council for staggered
terms of three years.

(D)Board members serve for a term of three (3) years beginning March 1% on the year of
appointment. If a member is appointed to fill a vacancy, the tetm begins on the date of

appointment.
(B) All vacancies shall be filled as provided for by Section 2.071 of the City Code.

(F) An individual board member may not act in an official capacity except through the action of
the board.

(G) Attendance at board meetings shall conform to the requirements outlined in Section 2.069 -
Absence from meetings of the City Code.




(H).A member who seeks to resign from the board shall submit a written resignation to the chair
of the board, the staff Haison, or the city clerk’s office. If possible, the resignation should
allow for a thirty-day notice so the city council can appoint a replacement.

ARTICLE 4. OFFICERS,

(A) The officers of the board shall consist of a chair and a vice~chair.

(B) Officers shall be elected annunally by a majority vote of the board at the first regular meeting
after March 1. In the event a current officer becomes ineligible to serve as an officer, the board

may hold an election at the next regular meeting agenda.
(C) The term of office shall be one year, beginning April 1st and ending March 31%,
(D) A member may not hold more than one office at a time,

ARTICLE 5, DUTIES OF OFFICERS.

{A) The chair shall preside at board meetmgs approve each final meeting agenda, and execute
approved meeting minutes.

(B) In the absence of the chair, the vice-chair shall perform all duties of the chait,

(C) In the absence of both the Chair and the Vice-Chair, the board should elect an interim chair
for that meeting, or until the Chair or Vice-Chair arrives.

(D) The Chair is responsible for promoting and maintaining order in meetings. The Chair should
ensure adherence to the agenda for the meeting.

(E) The Chair should contro] discussion to ensure that it focuses on the issue and not on any
person, Personal remarks and attacks are not permitted.

ARTICLE 6. AGENDAS.

(A) The following general order of business should be used for regular meetings of the board:
Call to order

Roll call

Citizen Comments — 30 minutes, 3 minutes per speaker

Consent Agenda (includes routine items such as minutes from the previous
meeting which normally do not need separate discussion,)

Presentations and/or Public Hearings

Items for action or discussion/direction

Reports (report items should be listed individually as needed to comply with Open
Meetings Act requirements) '

8. Items for future agendas

9, Executive Session (in accordance with Open Meetings Act exceptions)

10. Question and Answer Session.

Bwpm
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11. Adjournment

(B) The board may only discuss or consider an item that is stated within the assigned scope of
worlk or charge of the board as provided in Article 2.

(C) The chair or two or more members may place a discussion item on an agenda for a regular
board meeting no later than 10 business days prior to the meeting. If two or more members
wish to place a discussion item on a meeting agenda, they must separately contact the staff

liaison by written request.

(D) After first consulting with and receiving input from the staff liaison, the chair shall approve
each final meeting agenda. The chait may not remove an item placed on an agenda by priot
direction of the board under subsection (B) above, or placed on an agenda as a discussion
item by two members under subsection (B) above.

(E) The staff liaison will submit the meeting agenda to the City Clexk’s Office for posting no
later than 72 hours before the meeting. If the 72-hour deadline should fall on a weekend or
holiday it is the responsibility of the staff liaison to provide the meeting agenda to the City
Clerk’s Office by 4:30 p.m. on the last business day before the weekend or holiday.

® Posting of the agenda must comply with Texas Government Code Chapter 551 (Texas Open
Meetings Act).

ARTICLE 7. MEETINGS,

(A) The board meetings shall comply with Texas Government Code Chapter 551 (Texas Open
Meetings Act).

(B) The board will conduct its meetings by the rules of common courtesy and procedure
identified in Asticle 10.

(C) The Chair should introduce each item as it appears on the agenda, and in the order in which it
appears on the agenda. The Chair may allow items to be considered out of order with the

informal consent of the board.

(D) The following types of actions may be taken or motions can be made during a meeting:

1. Approval - Means the item is approved as proposed.

2. Conditional approval - Means approval for the item will take effect upon the
occurrence of the conditions.

3. Approval as amended - Means the item is approved with changes from the
original proposal.

4. To Table - Means to temporarily delay the consideration of the item while
another item is brought up for consideration.

5. Remove from Table — Means to bring back the previously delayed item for

consideration,
6. Postpone - Means postponement of consideration of the itern, either until a

N2




definite time, or indefinitely. Action on the item at a subsequent meeting requires
the item fo be placed on the agenda for that meeting

7. Reconsider - Means to reopen discussion of an item that was already acted upon.
Reconsideration may only occur at the same meeting, or at the next meeting after
the one at which the original action occurred. A motion to reconsider may only
be made by a person who voted on the prevailing side on the original action.
Reconsideration of an item at a subsequent meeting requites the item to be placed
on the agenda for that meeting.

8. Withdraw - Made by the person who made the motion. Does not requite a
formal vote unless a member objects to the withdrawal.

9. Close debate ("calling for the question') — Requires a motion and second and
2/3 vote. Ifit passes, a vote is then taken on the motion that was under
discussion, without further debate, If it fails, debate resumes on the motion that
was being discussed.

10. Amend - Usually consists of striking out, inserting, adding, or substituting words,
sentences or paragraphs to the subject of the original motion. This motion is
voted upon separately from the original motion. Note: A friendly amendment,
agreed to by persons who made and seconded a motion, does not require a
separate vote from the original motion.

11. Recess - A temporary break in a meeting may be called by the Chair. This does
not require a formal vote unless a member objects to the recess.

12. Limited discussion or debate - The Chair may establish a reasonable time limit
for consideration of an item, or a reasonable time limit on each person addressing:
the board, or upon each board member who comments on an issue. This does not
require a formal vote unless a member objects to the limits.

(E) In accordance with the Open. Meetings Act, discussion and action is limited to the items
listed on the agenda for a meeting. Discussion of any subject not listed on the agenda must
be limited to whether to place the item on the agenda for a future meeting,

(F) Board meetings will adhere to Sec. 2.045. - Rules of decorum for city council and city board
and commission meetings of the San Marcos City Code.

(G)The board shall meet at least three (3) times a year Sec, 8:23,005C — Texas State & Health
Code. In October of each year, the board shall adopt a schedule of the meetings for the
wpcoming year, including makeup meeting dates for the holidays and cancelled meetings.

(H) Special meetings of the board shall be called by the staff liaison upon the written request of
the chair ot any three members of the board. A board may not call a meeting in addition to its
regular scheduled meetings as identified in its adopted meeting schedule, more often than
once a quattet, unless the meeting is required to comply with a statutory deadlme ora
deadline established by Council.

(I) Executive sessions are permitted only when they have been posted in advance and conform
to those requirements of the Texas Government Code Chapter 551 (Texas Open Meetings
Act) which pertain to executive sessions.

nal




() A majority of the voting membership of the board members constitute a quorum.

(X)If a quorum for a meeting does not convene within one-half hour of the posted time for the
meeting, then the meeting is deemed cancelled.

(L) To be effective, a boatd action must be adopted by an affirmative vote of the number of
.members necessary to provide a quorum.

(M) The chair has the same voting ptivilege as any other member. (Unless otherwise stated
within the board or commission’s Ordinance).

(N) The board will allow citizens to address the board during a period of time set aside for citizen
cormnmunications during their regular meeting, Each speaker will be limited to three minutes.

(O) The staff linison shall prepare the meeting minutes. The minutes of each board meeting must
include the vote of each member on each item before the board and indicate whether a
memnmber is abgsent or failed to vote on an item.

(P) The city clerk shall retain agendas, approved minutes, internal review reports and‘bylaws.
The department liaison, shall retain all other board documents. The documents are public
records under Texas Local Government Code Chapter 552 (Texas Public Information Act).

(Q) The chair shall adjourn a meeting not later than 10 p.m., unless the board votes to continue
the meeting,

ARTICLE 8. RECOMMENDATIONS.

(A) The board is encouraged to provide the oity council with advisory recommendations on
matters of city policy within their purpose and duties provided in Axticle 2 as necessary.

(B) The staff laison must submit a policy recommendation that has been approved by a majority
of the membership in the form of a resolution to the city clerk and city manager for
distribution to the city council,

(C) The board will submit an annual report to the city clerk by February 28 of each year.

ARTICLE 9. COMMITTEES.

(A) The Animal Shelter Advisory Committee does not have any-standing committees, but may
have ad hoc committees as necessary. ,

(B) Bach committee must be established by an affirmative vote of the board. Each committee
shall consist of at least three board members approved by the board. A staff member shall be
assigned to each committee by the director of the Neighborhood Services Director.

I&




C) A committee may designate a chair, with the member’s consent, but is not required to do so.
y

(D) Quorum requirements do not apply to committees.

(E) Committees are not required to post their meetings in accordance with the Texas Government
Code Chapter 551 (Texas Open Meetings Act). A quorum of the membership is not allowed to
be present.

(F) Bach committee shall update the boartd at least quarterly on their work.

ARTICLE 10. RULES OF COMMON COURTESY AND PROCEDURE.

(A) During meetings, members shall preserve order and decorum, shall not interrupt or delay
proceedings.

(B) Members shall demonstrate respect and courtesy to each other, to city staff members, and to
members of the public appearing before the board.

(C) Members shall refrain from rude and derogatory remarks and shall not belittle staff members,
other board members, or members of the public.

(D) The Chair should exercise control over persons who abridge this policy or disrupt a meeting

in the following ascending order of action:
1. Call the person to order, advising the petson of the infraction.
2. Advise the person that the infraction must cease immediately or the person will be

ordered to leave the meeting.
3. Order the person to leave the meeting. If the offending person is a member of the
board the Chair shall call for a vote on the expulsion of the member from the

meeting.

ARTICLE 11, AMENDMENT OF BYLAWS.

A bylaw amendment is not effective unless approved by the Council Audit and Finance
Committee. .

The bylaws were approved by the Animal Shelter Ad*fisom Committee at their meeting held on
March 27, 2019,

eding
Animal services ddminisirative Assistant

- ( é%
M £ Wi P —
Mary C Jeff Jorgensen, DVM
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